Group Problem-Solving Task


In groups with four to six members, students will identify a common problem, follow the steps of group problem solving, and make a proposal for resolving the problem. A group might act as a group appointed by the school to explore an academic, community, or student-life issue and make recommendations or take action. 

Student Learning Outcomes:


This project should help to fulfill Student Learning Outcomes 1, 4, and 5.
Project Summary:

· Groups identify a campus or community problem. (Consider programs, services, policies—not courses.)

· Individuals collect information from other students and official sources (such as websites, papers or campus offices). This information will NOT be shared with the group during the planning process.

· Groups plan steps of group discussion, avoiding the creation of an inflexible script

· Each group conducts a discussion in the center of the classroom, surrounded by classmates. Observers critique the discussion process.

· Group participants analyze the effectiveness of the group process through a journal entry (due at the appropriate time).

Groups will be identified during class and will be given class time to determine the focus of each group’s discussion, which is to be approved by the Instructor. They will select group members to take on the various roles of group members. Individuals may then consider the nature of the problem to be discussed and informally survey other students outside of class for examples of or solutions to the problem. Individuals should familiarize themselves with the steps of the discussion process so they can contribute appropriately.

Evaluation:

You grade will include:

1. Group grade (70%): your group’s in-class discussion, which should follow the steps of the group process and should cooperate in problem-solving.

2. Individual grade (30%): your individual preparation and participation in the group’s discussion

Project Details:

1. Creation of Groups—Groups will be assigned in class and class time will be provided for much of the group’s work.   (Note about steps 2 and 3 – you may wish to choose a topic before you choose roles, or you may choose roles first.)

2. Group Roles – Groups will determine roles each member will assume for this project. The following list may be adapted to the size of your group; certainly other roles could be added. See Chapter 9 (Table 9.1—page 242) of the textbook for additional details of roles and tasks.
Functional Leader/Procedural Technician – This person has no formal power over the group and should focus on helping the group be productive and inclusive. This person should help the group to save their stories and research for the final in-class discussion. The leader might create a skeletal agenda with a statement of the task for the final in-class meeting; copies would be available for all group members.

Recorder/Coordinator—This person should help to connect all group members. Create a contact sheet; ask each group member to list at least an email address. Send a copy of the list to each person in the group so that everyone has the information. Take notes during meetings and send notes to remind them about what was accomplished and what they agreed to do for next time. Take notes during the final meeting.

Timer—This person should discuss with the group the amount of time they want to spend on each step of the problem-solving process. The overall time limit is 15-20 minutes, and the group needs to decide approximately how much time they’ll spend on each step. Create some kind of subtle signal for the group that will help them to move from one step of the discussion to the next. Be sensitive to the conversation; avoid cutting people off with your cues.

Information Seeker/Coordinator—This person should help the group distribute the work of collecting information. Everyone should consult some sources, but the group wants to avoid duplication of efforts. Also, each person might want to survey some people about the problem, and the research coordinator will compile the survey results

Other possible roles to consider: Elaborator, Orienter, Evaluator/critic, Opinion Seeker
*It may also be wise to choose someone to play “devil’s advocate” during your discussion. Talk about “social roles” in the group, as well. 
3. Topic Selection – We will do some brainstorming exercises in class. The functional leader of each group should lead the group through a selection process to determine what topics might work for everyone in the group. Everyone should have experience with the topic, should have personal stories to tell about the issue (but save them for later), and should have some interest in resolving the problem. Your group might choose an academic, community, or student-life problem—something especially relevant to GTCC students. Try to keep your focus narrow—Greensboro or Jamestown, not the whole United States! The group should compare possibilities, narrow the list to a few top choices, and then make a decision. 

4. Gathering Information—The research coordinator should help the group identify which sources might be useful to the group—websites, brochures, friends at other schools, surveys of friends. The group doesn’t need to conduct intense library research or interview experts. 

Searching Websites—Most programs on campus or community agencies have created websites that provide detailed information about programs and policies. Designate one or two group members to explore related websites. Local newspaper sites may also be helpful for community issues.

Visiting Campus Offices—If you can identify an office on campus related to the problem selected, one or two members of your group may visit. Please remember that you are not on an undercover operation, nor should you attempt to conduct a formal interview of a person in charge of that program. You might collect brochures or other printed information. If you do talk with a campus staff member, please be polite, describe your class and the assignment, and ask one or two questions.

Conducting Survey of GTCC Students—Your group may wish to conduct surveys of faculty or students who are involved in the problem, but who are not experts.

Surveying Friends at Other Campuses—If able, send some questions to friends at other campuses or communities. What is the system at that campus or in that community? Do your friends experience similar problems? Share their comments during the in-class final discussion

Documenting Your Research—Please submit copies of your email, web notes, surveys, or brochures on the day of your group’s discussion. Each individual should turn in his or her research in a 2-pocket folder, which will substantiate your personal effort on the project. 

Note about sharing—As you collect information for your group discussion, you may be tempted to reveal that information to your group members. If you do, your in-class discussion will be stale and will seem rehearsed. Keep your findings to yourself until the day of your in-class discussion. Then keep the discussion lively and interesting.

5. In-class Discussion—Your demonstration of group problem-solving

Groups will arrange their chairs in a central location so that the rest of the class will be able to see and hear the discussion. They should then proceed to discuss the problem chosen by their group at the earlier class meeting, keeping in mind that the audience of the group discussion consists of fellow group members, not the rest of the class. They should follow the problem-solving steps discussed in class and in the text; no list of steps should be necessary. Group members might have notes with data from their research, but they shouldn’t be glued to notes! Instead, group members should focus on the conversation, use appropriate eye contact and body language, and share enthusiasm for the task at hand. The process would follow this outline:

1. Introduction—welcome, introduction, and purpose

2. Definition of problem and goal for this discussion

3. Analysis of the problem

4. Brainstorming of solutions

5. Discussion/analysis of brainstormed solutions

6. Selection of solution and polling of group members

7. Implementation considerations

8. Brief Conclusion
